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Minutes 
Community Outreach 
Monday 5 May 2026 
19:30 in Brightons Ministry Centre 
 
Decisions highlighted in green. Actions highlighted in pink. 
 
Present 
Cammy Dick, Jamie McIntosh (Chair/minute taker), Margaret Scott and Roy Graham. 
 
1. Welcome / Opening 

Jamie opened the meeting by reflecting on Ecclesiastes 4. The passage reminds us that, on 
our own, we are limited in what we can achieve and may wonder whether we are making a 
difference. When Community Outreach comes together, we support one another, and invite 
God into our plans for this community. Tonight, let us rely not on our own strength, but on 
each other, and on God’s strength. 
 

2. Apologies 
Scott Burton, Jill Dickson, Jim Kerr, Maralyn Stirling 

 
3. Minutes of last meeting on 2 February 2026 

These were accepted with no changes required. 
 
4. Matters arising 

a) Team roles 
Jamie updated the team that two vacant posts remained: 

• Resources lead - manage Community Outreach budget, track expenditure, and 
identify fundraising opportunities 

• Secretary - take meeting notes, ensure decisions are recorded, and distribute 
agendas and papers 

Jamie invited Margaret and Roy, as team members without a role, to consider these roles. 
Before the next meeting, Margaret and Roy will inform Jamie which role they wish to take. 

 
b) Review rolling calendar since the last meeting 

The team received brief verbal updates: 

• Litter pic(k)nic - this event was a success. Participant numbers were low, but 
marketing was comprehensive, attracting equal numbers from inside and outside the 
church. Local businesses provided gifts-in-kind, so the event incurred no costs. 

• Martha’s Pantry collection - this was the first time a retiring collection supported 
Martha’s Pantry. The sum raised was modest, but required minimal organisation. 

• Polmont Young Offender’s Outreach - the Easter outreach of card and chocolate was 
well supported by the congregation and well received by prisoners. 

• Easter Fun Day - did not take place as the lead volunteer was no longer available. 

• Hustings - did not take place as the lead volunteer was no longer available. 
 

c) Pre-5s 
In February, the team heard that Pre-5s required additional volunteers. Jamie reported 
that three volunteers had been secured, resolving the need. 

 
5. Kirk Session guidance on the causes we champion 

Jamie tabled the UBPC charitable donations list and guidance. In summary, Upper Braes 
Parish Church supports 16 charities, each championed by a church team. 
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Community Outreach champions four charities: Christians Against Poverty, Falkirk 
Foodbank, HMP Polmont YOI, and Martha’s Pantry. 

 
Kirk Session guidance aims to focus and streamline support. Charities outwith these 
parameters will not be supported by Community Outreach. 
 
The team welcomed this clarification. Historically, Community Outreach supported additional 
charities, such as MacMillan Cancer Support and Strathcarron Hospice. Heeding the 
guidance, Community Outreach agreed to stop supporting charities beyond the four 
recommended by Kirk Session. Individuals may support these projects personally. 
 
The team recognised it also champions: ASN family support group, Belong, Pre-5s, Quarry 
Park liaison/litter pick, Thursday coffee morning, and Wallacestone Primary School. 

 
6. Update from Thrive Sunday 

The team noted the progress made at Thrive Sunday and looked forward to hearing 
outcomes. Seven activities were proposed to the congregation, two – Christmas light switch-
on and Litter pick-nic – were likely to be supported by Community Outreach. 
 

7. Forward planning 
The team discussed confirmed and potential Community Outreach activities: 

 

September 2026 Men Can Bake coffee morning 
Roy proposed a coffee morning where men and boys only would bake and 
serve. The team agreed to support this event, and agreed funds raised 
would be split equally between Christians Against Poverty, Falkirk 
Foodbank and Martha’s Pantry.  
Roy to be operational lead, and Cammy to be marketing lead. 

Harvest 2026 Food collection 
The team agreed to request that both ministry centres hold a food collection 
during Harvest services in aid of Martha’s Pantry.  
Jamie to approach Kirk Session. 

October 2026 Belong Light Party 
In Rachel’s absence, the team noted its intention to support this. 

Christmas 2026  
 

Polmont Young Offenders outreach 
Monetary collection to fund a Christmas card and chocolate for each 
prisoner.  
Maralyn to be operational lead, and Cammy to be marketing lead. 

Christmas 2026  Nativity Fun Day 
In Rachel’s absence, the team noted its intention to support this. 

Early 2027 Quiz in aid of Martha’s Pantry 
Fundraiser agreed at February meeting. 

March 2027 Litter pic(k)nic 
Considering frequency, the team agreed to host two per year: 
• one around Brightons Ministry Centre 
• one around Slamannan Ministry Centre 

Concern was raised about approaching local businesses too frequently for 
in-kind support, therefore two litter pic(k)nics a year was considered 
sensible. 
Jamie to approach the Local Leadership Team regarding Slamannan. 

Easter 2027 
 

Polmont Young Offenders outreach 
Monetary collection to fund an Easter card and chocolate for each prisoner. 
Maralyn to be operational lead, and Cammy to be marketing lead. 
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Easter 2027 
 

Mark Drama and Easter Fun Day 
Since these two substantial activities would coincide, the team considered 
them together.  
 
Jamie introduced the Mark drama proposal from Jonathan Greenaway. 
Cammy provided context from previous experience. 
 
While worthwhile, the team prioritised resuming the Easter Fun Day, which 
successfully reached unchurched families but did not happen in 2026 due 
to limited capacity. The team agreed to re-establish and strengthen the 
Easter Fun Day, considering sustainability and succession planning. 
Consequently, the team chose not to support the Mark Drama. 
Jamie to inform Jonathan. 

 
8. Setting 2026 budget 

Kirk Session requested information on 2025 expenditure. The team noted activities were 
self-sufficient, so there was no expenditure in 2025. A 2026 budget is anticipated for Belong 
Fun Days and reprinting banners to reflect the church’s new branding and website. 

 
9. Any other business 

No additional items were raised. 
 
10. Choosing the date of our next meeting  

Community Outreach meets on alternate Mondays and Tuesdays. The team agreed the next 
meeting will be Monday 24 August 2026 at 19:30 in Brightons Ministry Centre. 

 
11. Close 

Jamie closed the meeting in prayer. 
 
 
Appendix - Action Register 

Action Person 
responsible 

i. Before the August meeting, Margaret and Roy to confirm which team 
role (Resources Lead or Secretary) they will take 

Margaret and 
Roy 

ii. Operational lead for Men Can Bake coffee morning Roy 

iii. Marketing lead for Men Can Bake coffee morning Cammy 

iv. Approach Kirk Session regarding Harvest food collection Jamie  

v. Operational lead for Polmont Young Offenders Christmas outreach Maralyn 

vi. Marketing lead for Polmont Young Offenders Christmas outreach Cammy 

vii. Approach Local Leadership Team about feasibility of Slamannan litter 
pic(k)nic 

Jamie 

viii. Operational lead for Polmont Young Offenders Easter outreach Maralyn 

ix. Marketing lead for Polmont Young Offenders Easter outreach Cammy 

x. Inform Jonathan regarding the Mark Drama Jamie 
 

 


