BRIGHTONS PARISH CHURCH MINUTES
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Description automatically generated]UPPER BRAES PARISH CHURCH (UBPC) MINUTES

	Type of Meeting:
	[bookmark: typeofmeeting]Kirk Session

	Date and Time:
	[bookmark: date]Wednesday 24th June 2026 at 7.15pm 

	Location:
	[bookmark: location]Brightons Ministry Centre 

	Sederunt:
	Rev S Burton, Moderator and Ruling Elders: J Cowan, J Falconer, R Gilmour, J Glass, J Hope (Presbytery Elder), G Mann, L McGarry, H McManus, J Meek, F Miller, R Moore, J Norton (Session Clerk), D Spencer, J Wallace

In attendance: Gayle Miller (Pastoral Care Worker), Louise Collingwood (Finance Consultant via Zoom) 


	Apologies:

Absent:
	J Gilmour

None



	Minute No.
	Comment
	Action

	1. Constitution
	The meeting was opened with a reading from Luke 8:1-8                 then constituted with prayer.  

The Moderator reminded Elders that Jesus lived within limitations, modelling fruitful ministry.  His sense is God is inviting him to lead the charge less; creating space for others to join in.

He noted that several responsibilities (moderating, remissioning) are coming to a natural end, and that study leave on fasting and prayer feels timely.

He also clarified this is not a loss of passion but a deliberate move to create space for congregational ownership.

Elders are asked to consider this potential step-change prayerfully.

	















Elders

	2. Sederunt

3. Notification of AOCB

4. Conflict of Interest (new)

	1 
1.1 	The sederunt, as above, were noted.  

2 
2.1 	None


3 
	No new conflicts of interest were declared.  

	







	5. Minutes
 
	4 
	The KS minutes from 26th May 2026 were approved (pp 133-139).
	………………….                    
Moderator

	6. Matters Arising
	5 
Church Finance Professional, Operational Procedures and Remits, Finance Volunteer Administrator, Bank Signatories, Gift Aid, Treasurer Role – See Finance Team update under Minute No. 7.1. 

Contract for SMC Cleaner - The Moderator noted the updated Terms of Reference had been agreed with Nicola.  The contract still needs to be signed; L McGarry to follow up with Nicola. 

Away Day Feedback (all Elders) – The Moderator presented the proposed Visionary Mission Statement (VMS) distilled from the Away Day feedback, proposing it is accepted as presented, to be reviewed in a year.  Comments received from Elders: 
· Really like it; captures the Away Day themes and specific enough to our congregation
· Great job distilling what was discussed at Away Day
· Captured vision but also the ‘how’ 
· Challenge to each one of us how we play our part
· Liked the focus on joy
· Embrace it as it is; review in a year

Noting the Action Plan covers a lot of the details, Session  approved the VMS and amending the Discipleship Pathway. 

Session approved the five-stage process for developing the Congregational Action Plan and agreed Stage 3 (to discern direction and form working groups) should be on Sat 15th Aug, 9-12.30pm.

Action: Moderator to pull together and share in advance who is on each Working Group from team of Elders, TCs/team members and staff, ensuring SMC are represented across groups 1-4.  Wider congregational input will follow through follow-on conversations.

Brightons Ministry Centre Development – the Moderator provided the following update:
· Jim C will chair the BMC Redevelopment Working Group (WG) consisting of himself, Gordon Scott, Graham Bell and the Moderator.
· A statement of need has been drafted; Archie Kerr, Presbytery Property Convener, visited and gave names for architects and strongly recommended contacting Designed to Succeed (DTS), a Christian led charity who help churches look at redevelopment, for a donation c£500 (which will be passed to an African charity)
· DTS visited on 23/06 and raised new possibilities (eg bringing Triple S back into BMC from the community centre).
· DTS’ report expected by 03/07; the team next meets 01/07. 
· Plan is to send a brief to four architects and aim to appoint one by end of August (subject to Presbytery Property Stewardship Committee approval). This part of the process will cost c£5-10k, which is part of the whole cost of the project and will come out of General Reserves or Consolidated Fabric Fund (CFF).
· Architect to produce a feasibility study (~October), potentially enabling a congregational presentation in November.
· Architect will cost c10% of overall budget; expected they will be the Project Manager.
· This is only phase 1 of the Presbytery process; a business case, detailed plans, contractor, procurement, and council permissions will follow.
· Costs will occur at each stage of the project.
Session approved this work proceeding.

Card Stall Update – The Moderator updated that Anne Tomlinson has agreed to take this forward, overseen by the Community Outreach Team.  A stall has also been set up in SMC.  No questions arose. Feedback suggests people appreciate the stall. 
6 
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	7. Team Updates 










































































































































































































































8. Standing Updates









	· 
· 
· 
· 
· 
· 
· 
Finance – Report accepted as tabled. J Glass updated he shared the minutes from the May meeting (June meeting minutes are not available yet) noting he is bringing the Finance Team up to speed so they understand their Roles & Responsibilities (R&Rs).  Jason cautioned OSCR can scrutinise how we run our financial procedures, so clearer responsibilities and more shared ownership, moving away from a single person carrying everything, is critical.

Financial Governance Terms of Reference (ToR) - Jason noted this sets out responsibilities of Trustees/Elders, Treasurer, Finance Team, and the external finance consultant, using a RACI (Responsible, Accountable, Consulted, Informed) matrix.  

He outlined a streamlined process where invoices are sent digitally to Louise, payments processed fortnightly, Jason authorises payments via Xero before Louise and J Meek proceed.

He also noted the Finance Team will take on a rota role for weekly count sheets.

Jason noted processes are starting to improve following the streamlining; work is therefore not that onerous for Finance Team and the Treasurer role is much reduced. 

As S Glass is stepping down as Treasurer at end of June and no replacement has been appointed, Jason proposed acting as ‘de facto’ financial lead (not formally as Treasurer) to bridge governance responsibilities until a new Treasurer is appointed.

He also proposed closing redundant bank accounts and consolidating funds into Upper Braes Parish Church accounts; small legacy investment funds at Slamannan also to be realised and transferred.

The Moderator stated he supported the restructuring and noted it could become a model for other congregations.  Other Elders affirmed the approach and noted the Treasurer role as reshaped will be far more manageable.

Session approved the ToR and agreed the following key decisions: 
· The Treasurer shall hold delegated financial governance oversight on behalf of Kirk Session.	
· The Finance Team shall oversee finance operations and exercise delegated authority for routine decisions within the approved annual budget and within any agreed delegated limits.
· Kirk Session is responsible for Finance Team membership; at least one member must be an Elder.
· Quorum is three, including at least the Treasurer and/or Convener of Finance Team.
· Louise reports operationally to the Finance Team via the Treasurer.
· All reserved matters remain with the Kirk Session unless explicitly delegated by formal minute.
· Delegated authority limits for the Treasurer to be agreed and documented.
· ToR to be reviewed by KS annually.
· Jason approved as interim financial lead, to be reviewed at August Kirk Session meeting.
· Close redundant bank accounts and consolidating funds; to report back to KS on actions taken.

Action: Jason to proceed with closing redundant bank accounts and consolidating funds; to report back to KS on actions taken.
Action: Jason to approach proposed new bank signatories. Protocols to be written up.
Action: Elders to consider who to approach for Treasurer Role and pass names to Jason. No requirement to have a financial qualification but does need experience of overseeing finances.  
Expected c2-3 hrs per month time to check in with Louise.  
Action: Finance Team – further thinking to be done re PET about what ‘out of budget’ allowance can be used by the 6 teams that call upon this.   

On behalf of KS the Moderator noted we are deeply indebted and very thankful to S Glass for the work she has done.  He suggested marking her service with a gift (flowers and plaque, as done for retiring Elders).

Regarding thanking her publicly Session agreed to thank S Glass at the proposed Stated Annual Meeting (SAM) on 23 Aug.  Announcing Sharon’s stepping down should be done as soon as practicable.

Action: Moderator to put a notice in the newssheet this Sunday that Sharon no longer Treasurer.  

The Moderator also gave thanks to Jason for the work done to streamline processes as this has been an area of work needing done for a very long time.

Management Accounts - Louise Collingwood presented a one-page management accounts summary for the five months to May 2025. Key points noted:
· Net surplus of £6,281 for the period, including a £16,000 drawdown for the sound system (not yet received; due next month).
· Louise clarified the sound system expenditure will sit on the balance sheet as an asset, not in the income statement.  The Moderator noted this is a shift in practice for lump sums to be shown in asset balance and that Elders would not have anticipated this.
· Cash at bank at end of May ~£140k (excluding 121 accounts); a large gift aid debtor of ~£70k outstanding which is next on the priority list to action.
· Comparison to the 5/12 budget is approximate; Louise has further work to align line items properly, so urged caution reading the £6k bottom-line surplus without understanding the underlying line-item allocations.
· J Glass emphasised the importance of Elders monitoring income trends, as fixed costs are largely controlled, but income needs watching.
· The Moderator also flagged a ~£4k variance in pastoral assistant/cleaner/organist budget line which Louise will investigate.
· The Moderator thanked Louise for the update and that a stewardship communication to the congregation may be considered in August/September if needed.

Action: Louise to investigate £4k variance, refine line item allocations and present a more detailed comparison at next review.
Action: Elders to maintain ongoing monitoring of giving income.

Annual Report and accounts - Louise presented the annual accounts (v5) for the year ended 2025, with J Norton (Session Clerk) having prepared the Trustee Report non-financial narrative sections (pages 1–8).

Judith noted the governance section of the Report is simpler this year as we are a Unitary constitution with a Kirk Session only.  The Trustee Report covers the Congregational activities, property update (with input from G Scott), key achievements and volunteer capacity challenges.  No questions or comments were received from KS.

Louise noted this was a difficult set of accounts for comparison to last year with four congregations going into one.  Key points to note:
· Overall net expenditure for the year just over £70k including a £95k exceptional item from the disposal of the Shieldhill property.
· Underlying net income (stripping out union-related exceptional items) is ~£24k vs ~£4k last year — a positive trend.
· Cost of charitable activities up ~£42k, driven mainly by the youth worker salary and higher repairs and maintenance.
· Balance sheet reflects disposal of Shieldhill building, £20k organ expenditure, and £4k increase in investment value.
· Gift aid debtor (~£70k) is the next priority action — working with Ken to submit 2024 and 2025 returns.
· Capital account (held with Presbytery) increased significantly due to Muiravonside and Shieldhill disposals (~£126k in), less £20k drawn for the organ.
· The accounts are materially there. Independent Examiner, Grant, has most information but is on holiday until 6 July; a small amount (~£1-1.5k) in dormant accounts still lacks statements.
· Jason confirmed he has reviewed the accounts and is satisfied; no material changes are expected.

The Moderator asked about the FSCS (Financial Services Compensation Scheme) deposit protection for charities of £120k per authorised institution, given the amount in our bank accounts; Louise noted this is worth investigating as combined balances may exceed the guaranteed limit. 

Jason noted we need to weigh up the risk vs challenges
of having so many bank accounts to manage.

Session approved the 2025 Annual Report and Accounts
(v5) in principle.

Session granted delegated authority to Jason, the
Moderator and Judith to sign off the final version via an 
adhoc KS meeting once Grant completes his review,
provided there are no material changes, without requiring 
a further full Kirk Session meeting. (This sign off will be 
homologated at August KS). Accounts to be submitted to 
Presbytery thereafter.  This should allow time to meet the 
mandatory annual return date to OSCR of 30/09.

Session approved the Stated Annual Meeting (SAM —
formerly ABM) provisionally targeted for 23 August.

Action: Louise to investigate FSCS deposit protection position given level of bank accounts and report back.
Action: Louise to finalise annual accounts sign-off with Grant (Independent Examiner) when he returns w/c 6 July
Action: Judith to meet with Grant to gain physical sign off of accounts
Action Judith and Jean to sign accounts on behalf of KS before submission to Presbytery
 
Up and Coming – Report by Caroline Whittit accepted as tabled. The Moderator advised still missing a Team Convenor (TC) but is clarifying what the TC role requires.  

Dixcee is now on the YD Project Management Team; expecting a paper from Paul Beautyman on external support for the next phase.  A proposal may be brought to PET regarding support for the youth project.

The Moderator asked Elders to give support and encouragement to Caroline and all children and young people's ministry volunteers.

Worship – Report accepted as tabled. 
The Moderator advised a new laptop for SMC was signed off by PET on 24th June (less than £500) to enable video playback and resolve MP3 issues.
A new amp has been installed at BMC as the old one was failing (within budget for Worship Team).

Elders encouraged to thank all worship team members, not just preachers, including those leading prayers, readings, music, welcome, and refreshments.

7 
Project Evaluation Team – nothing to report. 

Safeguarding – Session approved the report as tabled and the following additions to the register:
Fiona Rathie (Children)
Gillian Beaton (Adults)
Alie Drackford (Adults)
There were no removals to approve. 

Session granted delegated authority to any three of James, Jean, Judith and the Moderator to approve Summer Kids Club volunteers which will be homologated at the August KS.

The Moderator noted Eileen’s continued hard work and gave thanks to her.

Presbytery – report from meeting on 20th June accepted as tabled.  

The Moderator noted this was his last meeting chairing as Presbytery Moderator and will finish other duties mid Sept. 

He mentioned there were strong opening remarks from the Convenor of the Mission Planning and Implementation Committee about poor behaviour in Presbytery. He spoke of a marked lack of love in some conversations, and worship for buildings over the Lord - particularly in the remaining 30–40% of the mission plan still to be implemented (which includes the Lower Braes).  

Rev Alison Meikle (Grangemouth) takes over as Presbytery Moderator from September. 

The Moderator noted thanks to J Hope and Gayle for helping with prayer stations. 

Local Mission Church Leadership Team (LMC LT) – Report accepted as tabled.  The Moderator advised we need to revise fundraising target from £3k to £1.2k p.a. as many other fundraising activities are happening in Slamannan.

The Moderator noted his thanks to the LT, especially Linda, Fiona and Jean who have been working hard at SMC. 
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	9. Correspondence

10. Roll Keeping
	1 
2 
3 
4 
5 
6 
7 
8 
9 
9.1 Nothing to report.

10 
10.1 Since the last KS, the deaths of Robert Jack on 8th June and Mrs Jean Leitch on 20th June were noted. 

The Moderator gave thanks for the fellowship shared with Robert and Jean and commended their families to the congregation's ongoing prayers.


	






	11. AOCB
	11 
11.1 Working Group on ASN/Trauma Support – a range of actions are progressing over summer.  Carolyn Costello is running a trauma-informed training session on 19 August evening (~1.5–2 hours), which is relevant for Youth Church volunteers, pastoral visitors and others on being informed about the impact of trauma.   Further specialist training will be available for those working with those who could be affected by trauma. 

11.2 Update on Pastoral Care and Ministry – Gayle Miller presented a Pastoral care update on behalf of the  Pastoral Staff Team (PST), in addition to Pastoral Care Team (PCT) report presented at April KS.  
Key points noted were:
· 75 members are housebound or living with ongoing ailments; 28 are octogenarians attending church regularly; 
· re in care homes — totalling 125 on the pastoral list.
· funerals conducted since January; 15 members received home communion (led by Monica).
· The annual bereavement service at Brighton's Ministry Centre was attended by ~35 people, including parish members who had funerals conducted through the church.
· The annual pastoral visitors lunch in February was attended by ~35 visitors; a questionnaire returned few responses with no specific training needs identified.
· A database of pastoral visitors is being created (by Elspeth, from Sandra's records) to map who visits whom and identify gaps.
· Visits to Shieldhill and Muiravonside are being reorganised, following Sandra Mathers’ accident.
· A meeting with pastoral visitors will be arranged in the new session to review and formalise the visitor network.

Follow-up questions covered were:
· How do you manage boundaries between what the role expects and volunteer time so we have an idea how much time it actually takes?  
This has been a personal challenge for Gayle and she is developing a rule of life over summer so can keep boundaries healthy as a full/time student and PC staff.
· Where do we help support you as Elders?  And help us to know when expectations are unreasonable?
PC has changed dramatically over the last few years – 1 FTE PC now vs previous Elders/Pastoral Group Leaders visiting so cannot realistically visit 75 housebound members.  The PCT therefore need Elders’ help to keep topping up PVG’d visitors so visiting is not all on Gayle/Monica’s shoulders and no-one falls through the cracks.

The Moderator noted it is important how we set the culture of pastoral care.  The western church has developed much spectator/consumerist activity, where we wait to be helped, rather than ask for help.  We need to set the culture that if we need help; we ask for it. 

The Moderator asked Elders to carry on praying for and supporting the PST.  He noted it is unusual for congregations to self-fund pastoral roles and described it as a significant blessing.

8 
9 
10 
10.1 
10.2 
Elder Rotation - The Moderator flagged the need to consider Elder rotation at the end of October as some Elders will be rotating off.  Reserve Elders will therefore be contacted to see if any wish to come on.  If insufficient Reserve Elders are available, new Elders may need to be considered.
Action: Moderator / Session Clerk to bring update to August KS.

	







































































Moderator / Session Clerk


	12. Services
	1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
12.1 The following services were planned:

28th June 2026 – summer services start at BMC at 10.30am; Summer Kids Club
16th August 2026 – services at BMC resume at 11am; Youth Church back
23rd August 2026 – guest speakers from Tearfund (BMC)
27th August 2026 (11.30am) – half hour service with Communion (BMC)
30th August 2026 (6.30pm) – evening service with Communion (BMC)
6th September 2026 (11am) – Communion services; all-age at BMC
13th September 2026 (11am) – joint service at Slamannan Primary School
20th September 2026 (11am) – youth organisations’ dedication service (BMC)
27th September 2026 (11am) – guest speakers from Foundations Matter 
25th June 2026 (11.30am) – half hour service (BMC)
28th June 2026 – summer services start at BMC at 10.30am; Summer Kids Club
16th August 2026 – services at BMC resume at 11am; Youth Church back
23rd August 2026 – guest speakers from Tearfund (both ministry centres)
27th August 2026 (11.30am) – half hour service with Communion (BMC)
30th August 2026 (.6.30pm) – evening service with Communion (BMC)
6th September 2026 (11am) – Communion services; all-age at BMC
13th September 2026 (11am) – joint service at Slamannan Primary School
20th September 2026 (11am) – youth organisations’ dedication service (BMC)
27th September 2026 (11am) – guest speakers from Foundations Matter (both Ministry Centres)

	




















	13. Dates












































14.  Close

	13 
13.1 Dates of future meetings were noted as:

SAM (Stated Annual Meeting, formerly ABM) Sunday 23rd
August 12.30pm, if all in order with the 2025 accounts and necessary individuals are available for the relevant presentations.
25th August 7.15pm – Kirk Session meeting (discussion topic and prayer time)
29th September 7.15pm – Kirk Session meeting (Communications, Finance, Property)
27th October 7.15pm – Kirk Session meeting (discussion topic and prayer time)
24th November 7.15pm – Kirk Session meeting (Discipleship, Finance [budget], Pastoral Care – led by Monica, Community Outreach)
26th January 7.15pm – Kirk Session meeting (discussion topic focus; year 2 Youth Development Project Report – led by Caroline; prayer)
23rd February 7.15pm – Kirk Session meeting (Property, Finance – draft end of year accounts)
30th March 7.15pm – Kirk Session meeting (discussion topic and prayer time)
27th April 7.15pm – Kirk Session meeting (Pastoral Care – led by Gayle, Community Outreach)
25th May 7.15pm – Kirk Session meeting (discussion topic and prayer time)
5th June 9.30am-3.30pm – Kirk Session Away Day
22nd June 7.15pm – Kirk Session meeting (Finance, Up & Coming, Worship)
SAM Sunday 13th June 12.30pm 

Please note: each month the following items would be standing business, with reports shared where there is business to address, and/or an update given no less than 3 months apart:
· Project Evaluation Team (PET) Updates
· Safeguarding
· Presbytery
· Local Mission Church Leadership Team

Also, under AOCB could come urgent requests via other teams where necessary.

Let Moderator/Session Clerk know if anything want to discuss in KS next month.

14 
14.1 The meeting was closed by saying the Grace together.
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Moderator

………………….Session Clerk
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