Local Mission Church Leadership Team
Minute of meeting held on 11th June 2026 7.30pm at Slamannan Ministry Centre

Attendees:	
Members of the Leadership Team:
Rev. Scott Burton, Minister (chair)
Janette Craig, Retired Elder
Jean Gilmour, Ruling Elder
	George Mann, Ruling Elder
	Linda McGarry, Ruling Elder
Rena Moore, Ruling Elder
Judith Norton, Session Clerk

	Apologies:
None.

	Additional Attendees:
	None.
	
1. Welcome & prayer – Scott welcomed all and then opened with a reading from Gen 12:1-4 around the theme of taking the next faithful step as God leads us forward.

2. Minutes and matters arising/actions update:
· Training is to be organised for prayer-leading for Jean, Janette and Robert – Scott has asked Gayle to prep and lead this [ACTION]
· George will again follow up with social work contacts for advertising Seniors’ Lunch and see if this is something they are actually making known [ACTION]
· Fundraisers have been held bringing is £1,200 but the Quiz Night needs to be cancelled due to lots of competing fundraising events in the village
· The need for a dehumidifier and fixing of the ground lights needs to be communicated to Gordon {ACTION]
· All other actions have been addressed

3. Key Discussion Item: Thrive Sunday Feedback and Local Community Survey Analysis
· Time was taken to review the results from the community survey, for which there were only 14 responses, despite survey forms being given out in many locations and to many individuals in/across the village – it should be noted that some of the responses were from church people
· The results did not reveal anything particularly new, nor any need that might be addressed by the Local Mission Church
· Time was also taken to review the Thrive Sunday Ideas, noting progress and where there were outstanding actions:
· Request Martha’s Pantry Committee to consider exploration of a change of terms in their lease to allow the pantry to be used for collaborative work – Linda to take to the committee
· Begin a Huddle over/after summer – being explored
· Starting a baby/toddler group – hold a meeting for anyone interested in supporting: Scott to arrange [ACTION]
· Review and replenish the resources for families: paper/pencils (Jean), activity sheets for youth (Scott), folder of sheets (Maggy) [ACTION]
· Family services to be scheduled, with joint service in September as the first of the new academic year [ACTION: Scott]
· Find books for library and bring up [ACTION]


4. General Items
· Kirk Session Updates:
· Nothing to update at this time.

· Worship:
· There is a plan to move to videos on an iPad for worship tracks, which should be more stable than the MP3 tracks on the mixing desk. A suitable app for playing videos needs to be confirmed and then an iPad bought for SMC. [ACTION]

· Ministry Updates:
· Scripture Union: 15 last week! Great numbers from P4-P7.
· Seniors Lunch: 26 last month.
· Martha’s Pantry: all settled into new venue. Fundraising needs.

· Upcoming Events:
· Joint service on 13th September 2026 – Scott to contact school [ACTION]
· In place of the quiz, we plan to hold a Film Night on Saturday 14th November, 5pm, with a chippy dinner via local chip van(s). Pre-booking would be required. Jean to explore license with Neil and speak with local chip vans, as well as sound out SU kids for film ideas [ACTION]

· Property:
· The front door needs painted. Linda to speak with John/John [ACTION]

· Finance:
· As we are reducing the number of fundraisers, we are realizing that £1,200 per year is a more realistic fundraising amount in the village, across 3 events.

· Growth and change:
· Nothing else to discuss at this time due.

5. AOCB – no other business was raised.

6. Next meeting – Tuesday 8th September 2026, 7.30pm at the Slamannan Ministry Centre.

7. We closed by saying The Grace together.


