


Discipleship Team Meeting – Tuesday 30th March 2026 (rescheduled from 10th March)


Present: - Heather McManus (Convener), Jean Meek, George Mann

Apologies: - Scott Burton, Rachel Meek (Marion Graham has decided to step back from the discipleship team- Heather has thanked her, on behalf of the Discipleship Team for her time and contribution to the team over the years.)

Opening: Heather shared that it was her intention to step down as Team Convenor after the next meeting and hoped that this meeting would be an opportunity to discuss possible next steps for the Discipleship team, then opened with a word of prayer.

The minute of 7th October 2025 was approved. 
Outstanding items: 
· It was noted that Heather has still to share an intimation to remind the congregation about Safar and Fellowship groups. She will also add this to the next Connect magazine and Jean will update the Welcome pack when a new set is printed.
· It was also noted that unfortunately Rachel Gilmour has not been able to progress the Fellowship Group for young parents or become involved in developing materials to support the congregation in community evangelism. These materials are now being developed by James and Scott and trialled by Huddle 25. 

Alpha 
· Tom shared that a new Alpha course was due to start (this has been intimated in recent weeks). George mentioned that he knew of a few people who were thinking of attending and the team were encouraged to hear this. Tom also said that a few people who were unable to attend the previous Alpha would be joining this group.
· The members of the previous Alpha Group, continued with the Grace Course with two participants asking to attend Annabella’s Tuesday evening Fellowship Group.
· The other member is beginning Safar with George Mann.

Friendship Plus 
· No update was shared but Jean mentioned that the group had some new members although sadly experienced loss too. Members are enthusiastic and really look forward to attending. A message is shared at the beginning.

Guild 
· The guild have had another good year with meetings taking place fortnightly on Monday afternoons and a membership of 24. 
· The syllabus for 25/26 session was well received by members and included
· A craft afternoon with Frances making beautiful Christmas baubles. 
· Gayle Miller came along and talked about her life in uniform. 
· Monica MacDonald talked on the theme, Living Stones. 
· A lovely Christmas lunch was had at the Claremont. 
· Speakers from the two projects being supported also attended.
· At the first meeting back in 2026 Donald Meek spoke of his school days. 
· Wallacestone Primary school came along to entertain on a Scottish theme. 
· They heard about energy saving from David Fogg. 
· Caroline Whittit was the speaker at the ABM. Jean comments commented on how well this went and how amazed members were about the amount of work she was doing. 
· The final meeting of the session was a fun afternoon.     
· The Guild noted their thanks to the congregation for their support of the two Projects this year, Build My Church and Playful Beginnings.
· They also wanted to thank Jim Dick, Alan McFarlane and Ian Lawson for helping with hall bookings, heating and sound system.
· Group members continue to take it in turns to lead meetings in the absence of a convenor but this is working well, and will likely continue next session. This has been very successful, and it looks like it will continue for next session. Dulication?  
· Prayer for Guild members and continued work of the Guild were requested.
· The group will begin again following the summer break in September. 

 Daily Reading Notes
· No update shared

Safar 
· Heather has printed a couple more booklets since the last meeting as two new participants are beginning and one other couple are moving on to book 2.

Fellowship Groups 
· The following updates have been shared:
· Sunday evening Fellowship via Zoom
Continued with Joyce Meyer’s “How to hear from God” which is proving to be an easily understood study, and we would recommend it to the other Groups.
Annabella wishes to use the material with her Monday evening women’s Group.  
· Monday evening Fellowship Group
This women’s Group has been studying Galatians – just reading and discussing the passages in the Bible itself – with some help from David Pawson’s “Unlocking” videos. 
· Tuesday evening Fellowship Group
This mixed group is studying the letters of Peter – again, with the help of Pawson’s Unlocking the Bible.
Folks seem to find the Unlocking the Bible series of videos very helpful.
David Pawson said he made this series to give folks the “background” to the various books of the Bible – so they could study it for themselves.
He tried to provide a “help to understanding” rather than a Commentary.
· Women’s Wednesday Book Group
Just completed ‘What's So Amazing About Grace.’ which has raised some difficult issues.
Prayer was requested for wisdom in choosing the group’s next book, which they plan to start in May. Jean mentioned that the group is currently deciding between two books.
There are 14 in this group, with about 10 - 12 at their meetings in the small hall. Nadia passed on her thanks for the team’s prayers xx
· Men’s Monday Book Group
Nothing formal to report, but the group is making their way through the "Fruit of the Spirit" book which will keep them engaged through until the summer. For a deceptively "simple" book it has stimulated quite profound levels of engagement.

Sharing Faith Resource
· Scott and James have been developing this resource. They are building in 5 practices: pray for 2-5 people; get to know neighbours; prepare 3-minute testimony; prepare to share the gospel in 3 minutes in your own words; overcome fears and lies that hold us back. Huddle is currently piloting these Is it Huddle that is piloting these? before they are taken further with the congregation.

Huddle
· Heather shared that the 2025 Huddle group had started and was going well. They have met 3 times so far and are currently exploring the circle shape and Kairos moments. There are 8 members plus 2 leaders.

Friends of Jesus 
· The following update was shared in advance of the meeting
· An open visitor's evening is taking place in the church on May 14th, so that the wider church family have an opportunity to find out more about the group and what they do. There will be a basket for donations at tea afterwards, which will be split between our own group and Prospects Across Scotland. Shortly after their opening meeting in January the groups were all profoundly shocked to hear of the sudden passing of Hazel Risk, one of their founder members. This has been a challenging time for the group, and they appreciate people's prayers at this time. Jean also mentioned that prayer would be appreciated for Hazel’s mum in particular at this time. Joyce, another founder member, has been struggling with pain over the winter so has not attended. The group hoped to see her back later in the year. They also welcomed Charlotte as a visitor at their most recent meeting and hoped she would return and gradually find herself able to participate.

Prayer
· No update shared

Charities
· Missionary Partners- The latest Newsletter from the Duncans in South Africa is now available. Copies are available at both ministry centres.
· Scottish Bible Society- Bible Society magazines were made available a couple of weeks ago.
· Thrive Scotland: After Martyn spoke at an evening service, we might be hosting an event on Friday 29th May for any local Christians to gather for prayer and support for faith in the workplace. Judith is liaising.

AOCB- There were no AOCB to note

Discussion:
What might we need to prune or change in our team’s work/ meetings to better support discipleship growth and mission?
It was discussed and agreed that meetings had become predominantly hearing updates and that this wasn’t particularly beneficial for the development of growth and mission. Jean commented that prior to the group, Elders often visited groups. It was discussed that this personal touch may be better than written reports.
It was agreed that the group's purpose was to support Discipleship but that the current structure did not allow for this. Heather noted that some Fellowship Group leaders had said they would like to support to develop their balance or in, up and out, not sure how to reword this and to have a more missional focus. How do we make space and time to support this?
We discussed whether it was felt that groups would miss the opportunity to share updates if this was not how the group operated and how we might ensure groups and leaders had the support they needed.
The team reflected on how much of the DIscipleship work happens outside of the Discipleship Team 
Heather shared how she felt it would be a better use of time to support Fellowship group leaders and other group leaders in their discipleship role i.e. perhaps organising opportunities to meet together and share ideas.

The group agreed that change was needed and that now was a good opportunity to do this. It was noted that we would need to communicate changes to how the group operates with all group leaders and also to inform them how to get in touch if they need support or prayer. It was suggested that the group could stop receieving receiving updates but that groups could contact team members or share specific celebrations or requests if needed.

It was also discussed that new members would need to be invited in, and the current team were asked to consider anyone they thought would be interested. It was felt that those who had been involved in Huddle or Safar may be best suited to this role. New team members could be invited to the next meeting in September.

Heather agreed to discuss these ideas and suggestions with Scott, before making plans to transition to the new model of working, and communicating updates with groups.

Date of next meeting
22nd September	


